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SUB J : VISA FACILITATION - RECIPROCITY - PANAM/LOT CREW VISAS 
REF: A. STATE 189416, B. WARSAW 6009 

1 . WE GENERALLY SUPPORT THE IDEA OF A MORE EQUITABLE 
CREW LIST VISA REGIME BETWEEN POLAND AND THE UNITED STATES. 

WE HAVE DISCUSSED VARIOUS COMPONENTS OF THE PAN AM 
PACKAGE WITH PANAM/WARSAW (BOCWINSKI) AND RAISED THEM 
VERY INFORMALLY WITH THE CONSULAR DEPARTMENT WITHIN 
THE CONTEXT OF VISA FACILITATION IN GENERAL. THE POLES 
HAVE ALWAYS RESPONDED WITH A PROPOSAL THAT GOES FAR 
BEYOND WHAT WE WOULD BE WILLING TO ACCEPT, IE, ELIMINATION 
OF VISAS ENTIRELY WITH ONLY PASSPORTS AND LICENSES, 

AS DESCRIBED IN CHAPTER 5, ANNEX 1 AND ITEM 319, 

ANNEX 9 TO THE CHICAGO CONVETION, BEING REQUIRED 
BY THE IMMIGRATION AUTHORITIES. THUS FAR, THEY HAVE 
RESISTED OTHER PROCEDURES TO EASE VISA ISSUANCE TO 
CREW MEMBERS. 

2. AS IT NOW STANDS, THE POLES AND SPECIFICALLY LOT 

CREW MEMBERS HAVE A MORE ADVANTAGEOUS SITUATION THAN 
THE UNITED STATES AND PANAM CREW MEMBERS: 
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A) ALTHOUGH LOT PRESENTLY ASKS FOR FEWER CREW 
VISAS THAN PANAM, BECAUSE OF THEIR RIGIDLY CONTROLLED 
PERSONNEL SYSTEM, WE NOW HAVE NO LIMITATION ON THE 
NUMBER WE WOULD ISSUE TO ANY QUALIFIED LOT CREW 
MEMBER PRESENTED TO US BY THAT COMPANY. THE POLISH 
CLAIM THAT, BECAUSE THE US REQUIRES VISAS FOR LOT 
CREW MEMBERS, THE GOP MUST LIMIT THE NUMBER OF CREW 
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VISAS SEEMS TO US TO BE SPECIOUS AND TOTALLY 
NON-RECIPROCAL. 

B) ALTHOUGH THE NUMBER 1300 MAY SUIT PAN AM'S 

NEEDS, WE BELIEVE THAT THERE IS NO REASON FOR ACCEPTING 
THE POLISH CONCEPT OF NUMERICAL LIMITATION AT ALL. LIKE 
THE DEPARTMENT AND PANAM, WE KNOW OF NO OFFICIAL 
WRITTEN REGULATORY BASIS FOR THIS POLISH CONCEPT. THEREFORE, 
WE RECOMMEND THAT NO LIMITATION BE PROPOSED BUT THAT 
A REQUIREMENT THAT THE COMPANY CERTIFY THAT THE EMPLOYEES 
MUST ENTER THE RECEIVING STATE TO FACILITATE ITS OPER- 
ATIONS BE ESTABLISHED. 

C) OUR PRESENT VISA RECIPROCITY AGREEMENT REQUIRES 
US TO LIMIT THE VALIDITY OF "D" VISAS TO 12 MONTHS. WE 
SEE NO PROBLEM FROM THIS END TO EXTENDING THE VALIDITY 
OF SUCH VISAS TO 24 MONTHS. 

D) WE PRESENTLY ISSUE CREW VISAS TO LOT CREW MEM- 
BERS WITHIN TWO DAYS IF NO 212(D)(3)(A) WAIVERS ARE 
REQUIRED. WHERE SUCH WAIVERS ARE REQUIRED, VISAS ARE 
USUALLY ISSUED WITHIN SEVEN WORK DAYS. IF THE 
DEPARTMENT PROPOSES TO RAISE THIS ENTIRE CREW 
PACKAGE WITH THE POLISH EMBASSY, WE BELIEVE THAT IT 
SHOULD BE HEADED BY A REQUEST THAT THE POLES REDUCE 
THEIR PROCESSING TIME TO MATCH OURS. FYI. AT THE 
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SAME TIME THAT WE PROCESS THESE D VISA APPLICATIONS, 

WE ROUTINELY ALSO PROCESS APPLICATIONS FOR TRANSIT 
VISAS WHICH ARE ALSO ISSUED WITHIN THIS SHORT TIME 
FRAME. END FYI. 

E) IF, AS WE RECOMMEND, THERE WOULD BE NO LIMITATION 
ON THE NUMBER OF CREW VISAS ISSUED, THERE WOULD BE NO 
NEED TO CANCEL AND REUSE THE VISAS OF INACTIVE 
EMPLOYEES. 

3. COMMENT: WE NOT THAT THE POLES ARE VERY LIKELY TO CONSIDER 
THIS CREW VISA PROBLEM AS PART OF THE ENTIRE VISA VAILI- 
TATION QUESTION. WE WOULD NOT BE SURPROSED IN THEY CHOOSE 
TO DISCUSS THIS MATTER AS WELL AS ALL OTHER VISA 
FACILITATION ISSUES UNDER THE RUBRIC OF THE CSCE FINAL 
ACT AND FREEDOM OF MOVEMENT. IF WE WISH TO AVOID THE 
DISCUSSION OF THIS CONCRETE ISSUE IN SUCH PROPAGANDISTS 
TERMS, WE BELIEVE THAT IT SHOULD BE RAISED WITH THE 
THE GOP IN A MANNER THAT CLEARLY POINTS OUT THEIR 
IMMEDIATE INTEREST IN THE CONTINUATION OF 
THE PRESENT FAVORABLE REGIME THAT LOT CREW MEMBERS 
PRESENTLY ENJOY. 
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4. OUR RECOMMENDATION WOULD BE TO MAKE THE PRESENTATION 
OF A PROPOSAL EMBODYING THESE IDEAS IN 

WARSAW, BUT NOT NECESSARILY INTO THE CONSULAR DEPARTMENT. 
WE WONDER IF IT WOULD BE BETTER TO SUBMIT THIS PROPOSAL 
INTO SOME PART OF THE MFA WHICH IS MORE CONCERNED WITH 
ECONOMIC OR CIVIL AVIATION QUESTIONS. THE CONSULAR 
DEPARTMENT HAS NOT BEEN VERY FORTHCOMING WHENEVER 
EMBASSY OFFICERS HAVE RAISED ANY ELEMENTS OF THE CREW 
VISA QUESTION WITH THEM. THEY ARE, OF COURSE, VERY 
PRE-OCCUPIED WITH THE FAMILY REUNIFICATION PROBLEM 
AND SEIZE EAGERLY ANY CHANCE THEY GET TO ATTACK US ON 
WHAT THEY CAN CLAIM TO BE OUR POOR CSCE IMPLEMENTATION 
RECORD. A PRESENTATION TO ANOTHER AREA OF THE MFA 
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WOULD. AT LEAST, ENSURE THAT CONCRETE ECONOMIC/CIVIL 
AIR ELEMENTS OF THIS PROBLEM ARE FACTORED INTO THE 
OOP'S CONSIDERATIONS. END COMMENT. 

SCHAUFELE 
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